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Agile
case

Abstract: This article provides a comparative
analysis of traditional and modern approaches to
project management. The limitations of classic
methodologies such as Waterfall and the relevance
of the Agile approach in the current rapidly
changing digital economy are highlighted. The
article covers the core values and principles of the
Agile Manifesto, as well as the theoretical
foundations of popular frameworks such as Scrum,
Kanban, Lean, and SAFe. Practical experiences
(case studies) of successful implementation of
Agile methodologies of leading international
companies such as Google, Spotify, Netflix, ING
Bank, and Zara are studied in depth. The analysis
proves that Agile is an effective tool for achieving
competitive advantage not only in the IT sector, but
also in finance, retail, and many other industries.

BIZNES LOYIHALARINI BOSHQARISHDA AGILE METODOLOGIYALARINING
NAZARIY ASOSLARI VA XALQARO AMALIYOTI

Azamat Ziyatdinov
magistratura talabasi

O ‘zbekiston Respublikasi Vazirlar Mahkamasi huzuridagi Biznes va tadbirkorlik oliy maktabi

Toshkent, O ‘zbekiston

MAQOLA HAQIDA

Kalit so‘zlar: Agile, Scrum, Kanban,
loyiha boshgaruvi, Waterfall, Agile Manifesto, boshqarishning an’anaviy va  zamonaviy
xalgaro tajriba, keys-stadi, transformatsiya, yondashuvlari giyosiy tahlil gilingan. Hozirgi tez

innovatsiya.

Annotatsiya: Ushbu maqolada loyihalarni

o‘zgaruvchan ragamli iqtisodiyot sharoitida
Waterfall kabi klassik metodologiyalarning
cheklovlari va Agile yondashuvining dolzarbligi
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ko‘rsatib berilgan. Magolada Agile Manifestining
asosiy qadriyatlari va tamoyillari, shuningdek,
Scrum, Kanban, Lean va SAFe kabi keng
targalgan freymvorklarning nazariy asoslari
yoritilgan. Google, Spotify, Netflix, ING Bank va
Zara kabi yetakchi xalgaro kompaniyalarning
Agile metodologiyalarini muvaffagiyatli joriy
etish bo‘yicha amaliy tajribalari (keys-stadilari)
chuqur o‘rganilgan. Tahlil natijasida Agile
nafagat IT sohasida, balki moliya, chakana savdo
va boshga ko‘plab sohalarda ragobatbardosh
ustunlikka erishish uchun samarali vosita ekani
isbotlangan.

TEOPETUYECKHUE OCHOBBI U MEXKXJIYHAPO/JHAS IIPAKTUKA 'HBKUX
METO/IOJIOT UM B YIIPABJIEHUM BU3HEC-IIPOEKTAMHA

Azamam 3uamounos
CMYOeHm Ma2ucmpamypbl

Buicwas wikona busneca u npeonpunumamenscmea npu Kabuneme Munucmpos Pecnyonuxu

Vzbexucman
Tawkenm, Yz6exucman

O CTATBHE

KawueBble caoBa: Agile, Scrum,

Kanban, ynpaBnenue mnpoexramu,

Waterfall,

Agile Manifesto, MexayHapOAHBIA OIBIT,

TEMATUYCCKUEC  HCCICIOBAaHUA,
Malus, MTHHOBAIIMH.

Tpancdop-

AHHoOTauusi: B cratbe mnpexacraBieH
CpPaBHUTENBHBI aHAINW3 TPAAUIUOHHBIX U
COBPEMEHHBIX  IOJXOJOB K  YIPaBJICHUIO
MPOEKTAMH. [MomuepKHyTHI OTpaHUYCHHUS
KJIACCUYECKMX  METOOJOIMH, TakuxX  Kak
Waterfall, u aktyampHOoCTh momxoma Agile B
YCIIOBUAX COBPEMEHHOH OBICTPO MEHSIOIIENCs
uuppoBoit SKOHOMUKH. B CTaThe
paccMaTpUBAIOTCS  OCHOBHBIE  LIEHHOCTH U
npuHuunsl  Agile  Manifesto, a  Takxke
TEOpEeTUYECKHe OCHOBBI MOMYJISIPHBIX
(bpeitMBOpKOB, Takux Kak Scrum, Kanban, Lean u
SAFe. IlogpoOHO M3ydeH NPaKTHYECKUI OMBIT
(xe¥icel)  ycmemHoro  BHeapeHus — Agile-
METOAOJOTMHA  BEAyIIMX  MEXJIyHapOIHbBIX
KoMmaHu#, Takux kak Google, Spotify, Netflix,
ING Bank u Zara. Ananu3 noka3siBaert, uro Agile
apnsercss S()PEKTUBHBIM HHCTPYMEHTOM ISt
JOCTHKEHUS] KOHKYPEHTHOTO MPEUMYIIecTBa He
Tonibko B cepe IT, HO u B cdepe ¢duHAHCOB,
PO3HMYHOM TOPrOBIM W MHOTMX JpPYyTUX
OTpacsiX.

Kirish

Hozirgi tez o‘zgarayotgan ragamli igtisodiyot Ba globallashuv sharoitida biznes Ba naBnar

ramkuiotiaapu oldida loyiha boshgaruvining samaradorligini oshirish vazifasi dolzarb ahamiyat kasb

etmogda. An’anaviy loyiha boshgaruvi (Waterfall) yondashuvlari tez-tez o‘zgarib turuvchi bozor Ba
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mijozlar ehtiyojlari, yugori ragobat sharoitida har doim ham samara beravermaydi. Qat’iy bosgichma-
bosgichlik va moslashuvchanlikning yetarli emasligi natijasida loyiha samaradorligi pasayadi [1].
Aynan shu muammolarni hal gilish uchun Agile, Scrum Ba Kanban xa6u egiluvchan boshgaruv
metodologiyalari maydonga chiqdi.

Asosiy gism

So‘nggi yillarda loyiha boshgaruvi jarayonlarning moslashuvchanligi va o‘zgaruvchan bozor
talablariga tezkor javob berish uchun acocuii omilga aylandi. Bu borada an‘anaviy Ba zamonaviy
yondashuvlar o‘rtasida katta farq mavjud. An’anaviy metodologiyalar, xususan Waterfall, PRINCE2
Ba Critical Path Method (CPM), asosan gat’iy bosqichma-bosqich rejalashtirishga asoslanadi [1].

XX asr oxiriga kelib, aynigsa IT sohasida, biznes talablarining tez o‘zgarishi Agile
metodologiyasi paydo bo‘lishiga ca6a6 bo‘ldi [5]. 2001-yilda gabul gilingan "Agile Manifesto"
loyiha boshgaruvida ingilobiy burilish yasadi. Bu falsafa to‘rtta asosiy gadriyatga tayanadi [2]:

« Jarayonlar va vositalardan ko‘ra odamlar va o‘zaro hamkorlik;

o Hujjatlardan ko‘ra ishlaydigan mahsulot;

« Rasmiy shartnomalardan ko‘ra mijoz bilan hamkorlik;

« Qat’iy rejaga ergashishdan ko‘ra o‘zgarishlarga tayyorlik.

Agile bu yagona metod emas, balki turli xil yondashuvlar (¢ppeiimBopkizap) majmuasidir. Eng
keng targalganlari:

Scrum: Bu 1990-yillarda Jeff Sutherland va Ken Schwaber tomonidan ishlab chigilgan eng
ommabop freymvorkdir. Dunyodagi Agile-tashkilotlarning 87%i Scrum'dan foydalanadi [4].

Kanban: Yaponiyaning Toyota kompaniyasida yaratilgan bu tizim ish ogimini vizual
boshqarishga garatilgan. Bugungi kunda 56% kompaniyalar undan foydalanadi [4].

Boshga yondashuvlar: Bular gatoriga Lean, XP (Extreme Programming) va Yyirik
korporatsiyalar uchun mo‘ljallangan SAFe (Scaled Agile Framework) kabi yondashuvlar kiradi [6].

Hozirgi kunda Agile nafagat IT sohasida, balki moliya, farmatsevtika, avtomobilsozlik va
chakana savdo kabi yo‘nalishlarda ham muvaffagiyatli go‘llanilmoqda. Masalan, Google o‘zining
global innovatsion ustunligini ta'minlash uchun Scrum, Kanban va OKR (Objectives and Key
Results) tizimlarini integratsiya gilgan [8]. Spotify musigiy striming xizmati Agile'ni
"Tribe/Squad/Chapter/Guild" deb nomlangan noyob tashkiliy strukturada qo‘llashi bilan mashhur [3].
ING Bank 2015-yildan boshlab butun tashkilot migyosida Agile transformatsiyasini amalga oshirdi
va natijada yangi mahsulotlarni bozorga chigarish tezligi 50% ga oshdi [5]. Mashhur kiyim brendi
Zara Agile prinsiplari asosida “Fast Fashion” modelini yaratdi va mahsulotning do‘kongacha yetib
borish vagtini atigi 15 kunga qgisqartirdi [9]. Pfizer kompaniyasi esa COVID-19 pandemiyasi paytida
Scrum'dan foydalanib, vaksina ishlab chigarish loyihasini rekord muddatda (9 oyda) yakunladi [7].
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Xulosa

An‘anaviy metodlar bargaror loyihalarda samarali bo‘lsa, Agile metodlari o‘zgaruvchan,
innovatsion va foydalanuvchi bilan yaqin alogani talab giluvchi loyihalarda ustunlik giladi. Agile —
bu shunchaki metodologiyalar to‘plami emas, balki tashkiliy madaniyatni o‘zgartirishga garatilgan
falsafadir. Google, Spotify, Zara kabi turli sohalardagi kompaniyalarning muvaffagiyati Agile
yondashuvining zamonaviy biznesda ragobatbardoshlikka erishish uchun nagadar kuchli vosita
ekanligini yaqqol isbotlaydi.
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